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TITUS® Consulting Services

The TITUS Consulting Services team is dedicated to working closely with you in a collaborative effort
that guarantees successful implementation and satisfaction of your TITUS investment.

Get it done right!

Whether a turn-key deployment is required, or

an hour of technical assistance in customizing your
solution, TITUS Consulting Services puts you on the
fast track to deploying classification solutions that
meet your specific requirements and budget.

TITUS Consulting Services includes both Packaged

Consulting Services and Custom Consulting Services.

Get it done right, from start to finish.

Key Benefits

Customers can benefit from a rapid return on investment,
faster time-to-production, and higher service levels by
using TITUS Consulting Services.

Specific ways the TITUS Professional Team provides
value include:

* Minimize time to production by leveraging our expertise

* Maximize ROI with quick installation and deployment

* Accelerate adoption and use of your Classification
Solutions

* Design and implement your classification templates
effectively

e Optimize product functionality with proper configuration

Leverage the TITUS consultants, best practices, and
methodologies to simplify the deployment and
management of your classification solutions.



Packaged Professional

Delivering high value and flexibility, TITUS professional
fixed-price packaged engagements make it easy to
get your information classification initiative done on
time and within budget.

Professional Training

To maximize solution benefits, TITUS can provide
turn-key administrator training to maximize the full
value of your TITUS data classification investment.

e TITUS consultants effectively train administrators
on all the functionality of the TITUS data
classification solution, delivering high quality
training at a fixed price.

* The comprehensive 2-day on-site plus 3 day
off-site engagement process focuses on core
activities designed to offer comprehensive
training for the TITUS Administrator.

e Training ensures your organization is fully prepared
to configure, manage and maximize adoption and
use of your TITUS data classification solution.

Quick Start Implementation

To accelerate deployment, TITUS can provide
administrator training, policy definitions and
configuration set-up for the implementation of
your TITUS data classification solution.

* As your implementation partner, TITUS Consulting
Services can get you up and running in the shortest
period of time.

* This package includes converting policies to
configuration files for deploying the TITUS solution.

* The comprehensive 5-day on-site plus 5-day
off-site engagement process focuses on core
activities designed for comprehensive training of
the TITUS Administrator and includes configuration
file development for quicker deployment.
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Unmatched Professional Expertise

With extensive implementation experience, TITUS
consultants are trusted to provide quick assessment
and deployment of TITUS technologies in your
unique enterprise environment. Programs can be
tailored to customer-specific requirements and
priorities with the objective of helping customers
achieve fast results.

For detailed information and pricing, please contact
TITUS Consulting Services for more information
about our unique offerings at 613-820-5111 or by
emailing services@titus.com.

Custom Services

For customers who want to accelerate their TITUS
data classification deployment while eliminating the
worry and project conflicts inherent with rolling out
enterprise applications we have custom services.
Bringing together expert skills in full deployment and
classification templates, TITUS can customize a consulting
services engagement that meets your implementation
requirements.

e TITUS Custom Consulting Services can tailor a
consultant engagement to ensure a successful
implementation every time.

* Consultants help manage the end-to-end product
deployment process including full product
configuration support, oversight and co-ordination
of pilots, and delivery of training and information
sessions.

e TITUS Consulting Services follow best practices,
proven installation and training guidelines. The
team works on site with the entire IT department
to drive product deployment.

* Pricing is based on project size and arranged
deployment date.
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